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ENVIRONMENTAL, SOCIAL AND GOVERNANCE

1. Introduction

GEI Power is a Zambian sustainable energy infrastructure developer committed to leading the way in the green
energy sector, with a focus on large-scale projects in green hydrogen, hydropower, battery-integrated solar PV, and
the water-energy-food nexus approach. Our mission is to contribute to the sustainable development of Zambia and
the wider sub-Saharan Africa region through the generation, transmission, and distribution of clean energy
solutions. In alignment with this mission, GEI Power is dedicated to adhering to the highest standards of
Environmental, Social, and Governance (ESG) practices, ensuring that our operations promote long-term
sustainability, equity, and responsible governance.

This policy outlines GEI Power's commitment to ESG principles and provides a framework for managing and
evaluating our performance in these areas.

2. Environmental Responsibility

Objective: To minimize the environmental impact of our operations while promoting the generation of renewable
energy to meet the needs of a sustainable future.

2.1 Sustainable Energy Solutions

GEI Power will continue to prioritize the development of renewable energy sources, including green hydrogen,
hydropower, battery-integrated solar PV, and the water-energy-food nexus, in line with Zambia's long-term energy
transition goals.

We will develop infrastructure that minimizes emissions, reduces reliance on fossil fuels, and supports
decarbonization efforts within the power sector.

2.2 Energy Efficiency and Conservation

All projects will incorporate state-of-the-art technologies aimed at improving energy efficiency in generation,
transmission, and distribution.

GEI Power will continuously monitor energy usage across operations and make improvements to reduce our carbon
footprint.

2.3 Biodiversity and Habitat Protection

Before undertaking any development, GEI Power will conduct thorough environmental impact assessments (EIAs)
to evaluate and mitigate potential risks to local ecosystems, wildlife, and biodiversity.

We will work to preserve and restore ecosystems through sustainable land management practices that maintain the
integrity of natural habitats, especially in areas affected by hydropower and solar PV developments.
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2.4 Water Resource Management

As a key component of the water-energy-food nexus, GEI Power is committed to managing water resources
efficiently in hydropower projects and ensuring water quality is protected in all our operations.

Our hydropower projects will adhere to best practices for water usage, including maintaining adequate flow rates
and minimizing disruptions to local water ecosystems.

2.5 Waste Management and Circular Economy

GEI Power will promote waste reduction strategies by implementing recycling and reuse programs across our
operations, especially related to materials used in renewable energy technologies.

We will adhere to principles of the circular economy to ensure that our energy infrastructure is both efficient and
sustainable over the long term.

3. Social Responsibility

Objective: To create a positive social impact by contributing to local communities, promoting diversity and
inclusion, ensuring safety, and empowering stakeholders.

31 Community Engagement and Development

GEI Power will maintain open, transparent, and ongoing communication with the communities where we operate,
ensuring their involvement in decision-making processes regarding the environmental and social impacts of our
projects.

We are committed to supporting local economic development by sourcing materials and labor locally where
possible, thus contributing to job creation and skill development within the Zambian economy.

We will also support community-led initiatives in areas such as education, healthcare, and infrastructure
development.

3.2 Health and Safety

GEI Power will adhere to the highest health and safety standards for all employees, contractors, and local
communities involved in our projects.

We will implement regular safety audits, provide safety training, and ensure that appropriate measures are in place
to protect against accidents or health hazards on-site and in surrounding areas.

3.3 Human Rights and Labor Practices

GEI Power upholds the highest standards of human rights, and we will respect the rights of all individuals affected
by our operations, ensuring there is no forced or child labor and that workers are treated with dignity and respect.

Our labor practices will align with international labor standards, providing fair wages, benefits, and opportunities
for professional development.

3.4 Diversity and Inclusion

GEI Power is committed to fostering a workplace that celebrates diversity and inclusion, ensuring equal
opportunities for all employees, regardless of gender, race, ethnicity, or background.
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We will promote an inclusive culture that values different perspectives and encourages diverse talent in leadership
positions.

4- Governance

Objective: To uphold strong governance practices that promote ethical business conduct, transparency, and
accountability in all aspects of GEI Power's operations.

41 Ethical Leadership and Corporate Governance

GEI Power is committed to the highest standards of integrity, transparency, and accountability in all its dealings,
both internally and externally.

We will ensure that our board of directors and leadership teams are diverse, well-qualified, and guided by a strong
ethical framework in all decision-making processes.

We will implement clear governance policies that include anti-corruption measures, whistleblowing mechanisms,
and compliance with national and international regulations.

4.2 Regulatory Compliance

GEI Power will comply with all relevant local, regional, and international regulations related to the environment,
energy, labor, and corporate governance.

We will regularly review and update our practices to ensure they align with current legal requirements and best
practices in the renewable energy sector.

4.3 Transparency and Reporting

GEI Power will provide regular, transparent reports to stakeholders on our ESG performance, including progress
on environmental impact reduction, social initiatives, and governance standards.

We will annually disclose our ESG metrics, including key performance indicators (KPIs), and provide access to the
results of independent audits and assessments.

4.4 Risk Management

GEI Power will develop a comprehensive risk management framework that identifies, assesses, and mitigates ESG-
related risks, including environmental degradation, social conflict, and governance failures.

This framework will be reviewed and updated regularly to adapt to changing market conditions, regulatory
frameworks, and societal expectations.

5. ESG Integration into Project Development and Operations

Objective: To integrate ESG considerations into every stage of project development, from conceptualization through
to decommissioning, ensuring sustainable outcomes.

5.1 Project Design and Implementation

ESG considerations will be integrated into the planning, design, and implementation of all GEI Power projects. This
will include assessing environmental impacts, stakeholder engagement, and social implications as part of the
decision-making process.
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We will incorporate sustainable construction and operation practices, ensuring that projects not only meet energy
demands but also positively contribute to environmental and social outcomes.

5.2 Continuous Improvement

GEI Power commits to the ongoing improvement of our ESG practices. We will regularly evaluate our
environmental impact, social initiatives, and governance standards, setting new goals and adopting innovative
solutions as part of our commitment to continuous improvement.

5.3 Sustainability Reporting and Accountability

We will provide annual ESG reports to stakeholders, tracking key performance indicators and outlining the
outcomes of our projects and operations in relation to our sustainability goals.

Independent third-party audits will be conducted to verify our ESG performance and provide transparency to
stakeholders.

6. Conclusion

As a leader in the sustainable energy sector, GEI Power recognizes that our success depends not only on our ability
to generate clean, reliable energy but also on our commitment to operating in a socially responsible and
environmentally sustainable manner. Through this ESG policy, we are reaffirming our dedication to creating a
positive impact on the communities and ecosystems where we operate while ensuring responsible corporate
governance practices.

By adhering to these principles, GEI Power will continue to contribute to Zambia's energy transition, provide
leadership in sustainable energy infrastructure development, and be a trusted partner in advancing global climate
goals.
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