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GEI POWER LIMITED 

CORPORATE SOCIAL INVESTMENT (CSI) POLICY 

 

 

1. Introduction 

GEI Power is a Zambian sustainable energy infrastructure developer, committed to the creation and execution of 
large-scale projects in green hydrogen, hydropower, battery-integrated solar PV, and the water-energy-food nexus 
approach. Our mission is to provide clean, renewable energy solutions that contribute to Zambia’s and the sub-
Saharan Africa region's sustainable development. We acknowledge that our role as a corporate citizen extends 
beyond our core business operations and includes our responsibility to support the social, economic, and 
environmental well-being of the communities we operate in. 

Our Corporate Social Investment (CSI) policy is a fundamental part of GEI Power’s long-term commitment to 
fostering positive social impact. This policy outlines our approach to making meaningful investments in local 
communities, strengthening relationships with stakeholders, and advancing the sustainable development agenda 
of Zambia and the wider Southern Africa region. 

2. Objectives of the CSI Policy 

The primary objectives of GEI Power’s CSI policy are to: 

• Support sustainable community development through initiatives that improve education, healthcare, 
access to clean energy, and overall quality of life. 

• Contribute to the achievement of the United Nations Sustainable Development Goals (SDGs) and Zambia’s 
Vision 2030. 

• Foster positive, lasting relationships with local communities, government, and other stakeholders. 

• Encourage employee involvement and volunteerism in community development initiatives. 
• Strengthen GEI Power’s role as a responsible corporate citizen and improve the well-being of the 

communities we serve. 

3. Key Focus Areas 

GEI Power’s CSI initiatives will focus on the following key areas, which align with our values, business operations, 
and the needs of the communities where we work: 

3.1 Access to Clean Energy 

• GEI Power will promote access to affordable, reliable, sustainable, and modern energy solutions, 
particularly in rural and underserved communities in Zambia. 

• We will invest in initiatives that bring renewable energy sources, including solar PV, to off-grid 
communities, providing them with sustainable solutions for lighting, water pumping, and economic 
activities. 
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• As part of our focus on the water-energy-food nexus, we will support integrated energy solutions that help 
improve access to clean water and sustainable agricultural practices. 

3.2 Education and Skills Development 

• GEI Power recognizes the importance of education in enabling future generations to participate in and 
benefit from the green economy. We will invest in educational initiatives, particularly those focused on 
renewable energy, STEM (Science, Technology, Engineering, and Mathematics) skills, and vocational 
training. 

• We will support scholarships, school infrastructure development, and teacher training programs, 
especially in communities directly impacted by our projects. 

• GEI Power will also promote capacity-building and skills development in the renewable energy sector, 
preparing local communities for future employment opportunities in the growing green energy industry. 

3.3 Healthcare and Well-being 

• GEI Power will support initiatives that improve access to healthcare services in local communities. This 
includes funding healthcare infrastructure, providing medical equipment, and supporting health 
education and awareness programs. 

• Our focus will be on preventing and managing diseases that affect rural communities, including 
waterborne diseases, through access to clean energy solutions like solar-powered water purification 
systems and improved sanitation. 

• We will also invest in mental and physical health initiatives that promote community resilience and well-
being, particularly in communities affected by the impacts of climate change and energy access 
challenges. 

3.4 Water and Sanitation 

• In line with our focus on the water-energy-food nexus approach, GEI Power will invest in clean water and 
sanitation initiatives, particularly in communities where access to these vital resources is limited. 

• We will focus on providing solar-powered water pumping systems, supporting local water infrastructure 
projects, and promoting water conservation practices. 

• GEI Power will also collaborate with local governments, NGOs, and other stakeholders to develop 
sustainable water management solutions that are integrated with renewable energy systems. 

3.5 Local Economic Development 

• GEI Power will contribute to local economic growth by supporting entrepreneurship and job creation in 
communities where we operate. This includes providing small businesses with access to energy solutions 
that enhance productivity and enable the growth of new industries. 

• We will promote local sourcing and contracting, ensuring that economic opportunities generated by our 
energy projects benefit local suppliers, contractors, and workers. 

• GEI Power will invest in vocational training and entrepreneurship development programs to help local 
residents build skills and establish businesses that can thrive in the renewable energy sector and beyond. 

3.6 Environmental Conservation and Biodiversity 

• GEI Power is committed to environmental stewardship and will invest in local conservation initiatives that 
protect biodiversity and ecosystems in the areas where we operate. 

• We will support reforestation programs, wildlife preservation, and sustainable land use practices that 
contribute to maintaining ecological balance. 
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• GEI Power will also partner with environmental NGOs and local communities to raise awareness about 
the importance of protecting natural resources and mitigating the impacts of climate change. 

4. CSI Funding and Resource Allocation 

GEI Power is committed to allocating a portion of our annual revenue to CSI activities, ensuring that our 
investments in community development are substantial and impactful. The allocation of resources for CSI projects 
will be based on the following principles: 

4.1 Sustainability 

• All CSI investments will be designed to have long-term, sustainable impacts on the communities we serve. 
We will focus on projects that provide lasting value and contribute to economic and social self-sufficiency 
in the long run. 

4.2 Community-Driven Initiatives 

• GEI Power believes in empowering local communities to take an active role in the planning and 
implementation of CSI initiatives. We will engage community leaders, stakeholders, and beneficiaries in 
decision-making to ensure that projects are tailored to local needs. 

• We will prioritize initiatives that are initiated and led by local communities, fostering ownership and 
ensuring that the projects align with their values and priorities. 

4.3 Measurable Impact 

• GEI Power will establish clear objectives and Key Performance Indicators (KPIs) for each CSI project, 
ensuring that outcomes are measurable and aligned with our strategic goals. 

• We will regularly monitor and evaluate the impact of CSI initiatives, adjusting our approach as necessary 
to maximize positive outcomes. 

4.4 Employee Involvement 

• GEI Power encourages employee participation in CSI activities through volunteerism, fundraising, and 
on-the-ground support for various initiatives. 

• We will facilitate opportunities for employees to contribute to community development programs, thereby 
strengthening the bond between GEI Power and the communities we serve. 

5. Governance and Accountability 

To ensure the effective implementation of this CSI policy, GEI Power will establish robust governance structures 
to oversee and manage all CSI activities. This includes: 

5.1 CSI Steering Committee 

• A dedicated CSI Steering Committee will be established to oversee the planning, implementation, and 
evaluation of all CSI initiatives. The committee will consist of senior management and representatives 
from relevant departments, including community relations, environmental management, and 
sustainability. 

5.2 Transparency and Reporting 
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• GEI Power is committed to transparency in our CSI efforts. We will provide annual reports on the impact 
and progress of our CSI initiatives, sharing these with stakeholders, including employees, local 
communities, government authorities, and investors. 

• We will actively engage with stakeholders and solicit feedback to ensure that our CSI projects continue to 
meet the needs of the communities we serve. 

5.3 Compliance and Ethics 

• GEI Power will adhere to all local laws and regulations concerning corporate social investment and 
community development. 

• Our CSI initiatives will be conducted in an ethical and transparent manner, with all projects and activities 
aligned with GEI Power’s core values of integrity, sustainability, and respect for human rights. 

6. Conclusion 

At GEI Power, we recognize that our success as a sustainable energy developer extends beyond our ability to provide 
clean, renewable energy. Our Corporate Social Investment (CSI) policy reflects our commitment to making a 
meaningful, positive contribution to the communities in which we operate. Through a focus on education, 
healthcare, economic development, and environmental conservation, we aim to create lasting value for local 
communities while advancing the global goals of sustainable development. 

By adhering to this policy, GEI Power will continue to promote responsible corporate citizenship and ensure that 
our investments in social impact are aligned with the needs of the people we serve and the long-term goals of 
Zambia’s sustainable development. 

 


